ALAANNKLACKt 
Addis Ababa University 


Training on 


_ Entrepreneurship 


\ BS nyurys [Tastery, Service 


Office of Community Services, Vice President for Research and 


Technology Transfer, Addis Ababa University 


f 


Seek Wisdom. Elevate Your Intellect and Serve Humanity 


Table of contents 
Topic 


Page no 

1, Who is an Entrepreneur------ fJrrennnennnnneneen ne ”) 
2. Competencies to be successful Entrepreneur!- eet eee y) | 
3. Business plan preparation-----------_..___ cite eee 4 
4, Entrepreneurship challenges in Ethiopia-----¢-------- 7 
5. Entrepreneurship opportunities-----.......__ Se 10 
6. Some of the new venture possibilities-----..-. manne nnn neen ene 13 
7, 

8. 


ManagementDepariment «= 


Being an entrepreneur or being employed —.as a 


graduating class student a choice you can make | 


3i6)20 14 
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An entrepreneur is able to take action on how to seek information to heip 
achieve business objectives or clarify business problems. | 
'Q) Concern for High Quality of Work | 
| An entrepreneur acts to do things that meet certain standards of excellence 
| which gives him greater satisfaction. 


| lL) Commitment to Work Contract 


An entrepreneur places the highest priority on getting a job completed. 
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A successful entrepreneur always finds ways to do things faster or with fewer 
| resources or at a lower cost. 
| ) Systematic Planning 


An entrepreneur develops and uses logical, step-by-step plans to reach goals. 


. achieve his goals. 
: C) Self-Confidence 


A successful entrepreneur has a strong belief in self and own abilities. 


C) Persuasion 
An entrepreneur can successfully persuade or influence others for | 
mobilizing resources, obtaining inputs, organizing productions and selling | 
his products or services. 


C) Use of Influence Strategies 
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An entrepreneur is able to make use of influential people to reach his 


business goals. 
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What is a Business Plan’ 


oe) 
fi 
Li 


» A Business Plan is a .° + Strategic Guide 
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business and describes _ 


how you will attain those : 
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business and your intended use: a 
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Use continuously to review business a 
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B. Common Part 
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Seven common parts of a good Business Planar. | 
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( Executive Summary 


» Business Concept | 
) 8 Market Analysis” ie 


NN ONS “ 


how you pla 


nh. 


N 


plan ton: 


ake money doing that, 


conducted for your produets! 
eS highlights the 


Jet Gapaitmarit 


4 RS 


a 


| i pe bP yy: : 
3. Market Analysis 4. Management eam 


Includes: 


¢ Defines the target market so that gin Sas | 
oe Orga nizational Structure oe 


you can position your business to 
get its share of sales. Includes: 


© Defines your market. 


: the ‘Management pale 


oO Segments your customers. 


© Projects your market share. 


© 


Positions your products and services, > | 


| © Discusses pricing and promotions, 


iMettufies communication, sales a: 
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Sets clear, realistic, and measurable fs el oe roduetion Process 0 or service 
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- Provides a budget for all marketing 


pimenne ———— ) 
: Common parts......... cont d « @ 


e The Financial Plan is the most » Some elements of the Financial 


essential part of your Business Stan include: 


| 
Plan. © [mportant Assiuiniptions 
¢ Itshows investors the timeframes o Break-even Analysis 
you have scheduled to make 0 Projected Profit and Loss 
profits. : o Projected Cash Flow 
© Projected Balance Sheet 
9) Business Ratios 


9 Long-term Plan 
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4. Entrepreneurship Challenges in Ethiopia 
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Be Financial problems. . 
. The most problem entrepreneurs facing in Ethiopia is lack 


of fund and difficulty in securing loans from banks. 


_ 2, Marketing problems 


|» Entrepreneurs have numerous challenges because of their 


| lack of knowledge for the proper technique related with 


procedures in marketing. 


eeeeerrrereenr rrr 
er rrr terre 
Seen eee tes 


7 
f) fe Lin vil® 


Managerial problems ae | 
fs The management of business requires He a ig : 
in leadership, financial control, , production : eo | 
: planning, record keepin | : 
| ¢ Most entrepreneurs in Ethiop ae 
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. Bureaucratic procedure to establish businesses 


« Sometimes it may take a long time to set ip a business 
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_ 6, Lack of working space/premises _ 
| * Most young en Ethi 
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9. Limited risk taking ability se ; | jean 
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sub-sectors with a high concentration of entrepreneurs and | 
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5. Entrepreneurship Opportunities in Ethiopia 
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6. Population growth 


¢ Population growth in many developing countries indludi ing 
Ethiopia. has stimulated an explosion of small Il business 


activity. 
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Construction Sector 


* Masonry works (bricks, hollow concrete blocks, solid concrete blocks, 
tiles), Foundation work for houses and buildings, Concrete structure 
__ works, Steel structures (door and window frames), Finishing works 


such as ‘painting, House and building renovation/maintenance, a 


Electrical installation of. HOUARS. and a buildings, ervey ine 
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Model Covering Letter 


Challn Kebdade 
Addis Ababa 


19-11-2010 - 


| 
The advertiser | | 
PO box ~— 
| Dear Sir/Madam, | 
| Sebpect: Applicetion fier the part of Junto Acraon tant : 
| Ref. Addis Zemen magazine dated 16.11.2010 Pink 2 ‘ : 
This is with reference to your above advertisement i the Vishiendsy (16. 11.2010) edition of the Addis Zemen magazine fir the 

Post of Jantor socountant for which I would like to subtinit iny application; we 


AS per. your requirements, I arn a graduate with ia commerce background eth. xcovintancy as my specialty subject, Hor die 
Spero? elk ere aa ne Senin WY a Sb Mio connate ole pee 8 eoeead fam Pe nite Heone & SA Mittt Oh 
expenence in the above mentinned field. : LS Se 


TL you consider. tay aplication, S canbe -wvaileb le for interviw a fay time to suit your convenience, Hoping to hear froni yo 
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Work Expeniecneée 


a thoba Therein, (October 2. 2008 — Praesens) 
Main regnenscibi hties 


Assisting cai] engineering becturers in delivering courses 
-  Cema@ucting research as aanistant necearcher in the areas of civil engineering 


Training Programs Attended 


SPSS. Addis Ababa University. 2011— 
Computer SS : 


Abdte to use Microsoft Wort PowerPoint. Excel. and SPSS 
Awards 
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Concluding Remark 
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“Entrepreneurship is living a few years of your life like most people won't, 
so that you can spend the rest of your life like most people can’t”. 
Unknown 


et 


“The best way to predict the future is to create it.” 
Peter Drucker 


“Twenty years from now you will be more disappointed by the things that 

you didn’t do than by the ones you did do. So throw off the bowlines, Sail 
away from the safe harbor. Catch the trade winds i in n your sails, s. Explore. 

Dream. Discover,” 3 
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: voice, And most important, have the courage to follow your heart and. 
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